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Purpose of Report: To provide an update on the changes being made to the 
provision of the delivery of road safety initiatives following the 
withdrawal of the OPCC from the Road Safety Partnership. 

Planned Dates N/a

Background 
documents:

None

Appendices

Recommendations To note the report

2.0 Background



2.1 For several years Gloucestershire County Council has coordinated delivery of 
road safety functions through a Road Safety Partnership (RSP) with Gloucestershire 
Fire and Rescue Service and Gloucestershire Police. Latterly this included the Office 
of the Police and Crime Commissioner.

2.2 Early in 2017 the Police and Crime Commissioner decided to withdraw from the 
governance of the RSP and to separately commission diversionary courses for 
drivers. The short term financial impact of this was addressed by the council using 
one off funding in its 2017/18 budget. However a fundamental review of road safety 
and related activities was required to ensure that in the long term we are doing the 
right things to make our roads safer for all and we have the resources in place.

2.3 This document explains the key issues, strategic priorities and rationale for the 
changes being made. The council will implement the new structures in accordance 
with the relevant agreed processes.

  

3.0 Key issues driving the need for change 

3.1 Gloucestershire has an excellent record of reducing casualties on its road 
network.  Reducing road risk is a statutory duty of any highway authority and for the 
county council it will continue to be a high priority.

3.2 Major changes to our road safety funding streams, future pressure on local 
government settlements and demand for services such as adult social care, force us 
to focus even harder on what we have to do and what is most effective. This means 
that the council will reduce or stop its involvement in some activities and it will also 
increase its work in other areas.

3.3 This review has been an opportunity to look again at the challenges facing 
Gloucestershire over the next five to ten years and to ensure that we have the right 
people, skills and partnerships in place to tackle them in the best ways.

3.4 There will always be an element of uncertainty in predicting what will happen 
over the next decade.  Whilst we can’t say how quickly changes will happen we do 
know that we are entering a period of considerable innovation in the way we travel. 

3.5 Globally, vehicles are becoming cleaner, smarter and more connected and we 
are more aware of the impacts of travel on congestion, economic productivity, air 



quality and public health. Locally, people are living longer but obesity is at record 
levels and the quality of those extra years of life is not always good. Like many areas 
congestion is a growing problem and air quality in some areas exceeds legal limits.  

3.6 By 2031 another 60,000 homes are due to be built in Gloucestershire, helping to 
grow our economy by encouraging businesses to invest and people to live and work 
here. This means we will have to make better use of our highway network so that 
congestion is managed, we can travel safely, breathe easily and our children can 
enjoy the high quality of life that Gloucestershire offers us today. 

3.7 Over the next four years the council will be investing over £150million in 
highways. We will also be managing a highway network used by a more diverse 
range of vehicles, from conventional fossil fuel cars to a growing number of electric 
vehicles, connected and autonomous vehicles and e-bikes. 

3.8 Travel is changing and our approach to road safety needs to changes to reflect 
this. 

4.0 Planned changes

4.1 The councils’ primary objective will continue to be to manage the risk of death or 
injury to all road users.  We will continue to work closely with partners and directly 
with road users and communities to build on their strengths and will focus our 
resources on activities which have greatest effect.

4.2 Our approach to road safety will give greater weight to the interdependencies 
between transport, road safety, environment and public health objectives.  Like other 
complex issues, there is no single solution to improving road safety. Therefore our 
approach must work across the wider system with other stakeholders, identifying 
common objectives and coordinating a range of interventions that are more effective 
together than done in isolation. 

4.3 We will implement this approach by mainstreaming road safety functions within 
the core work of the council (see attached diagrams), relocating staff into the teams 
responsible for highways, integrated transport and development management.

4.4 A new ThinkTravel Coordinator post will be created to ensure that work streams 
across the teams are effective.

4.5 The Fire and Rescue Service will continue to work with partners to explore and 
deliver educational packages.

4.6 All options for the redeployment of staff are being explored and a full consultation 
process has commenced with the directly affected team members. 



4.7 This fully integrated and coordinated approach will ensure that the statutory 
functions and responsibilities are delivered in a way that is sustainable and 
successful as the changes in the counties travel.

5.0 Timescale

5.1 The review and all subsequent changes will be fully implemented by the end of 
the 17/18 financial year.










